Responsibilities of the Host Church

1. Schedule a time for the congregation to participate in the Backyard Mission Project presentation

2. Vote as a congregation to participate in the Backyard Mission Project

3. Select a local Backyard Mission Project Team

4. Determine community needs

a. Interview mayor and/or city council

b. Interview principals of local schools

c. Social service agencies

d. Law enforcement agencies

5. Select three to four projects

6. Develop a budget for the BMP

7. Provide information about lodging

8. Provide for meals for volunteers

a. Meals may be catered and included in the registration fees

b. Lunches might be prepared by a local restaurant or grocery store

c. The church might prepare the meal themselves

9. Make sure that supplies and tools are available for all projects

a. Prepare a “to bring” list for tools that volunteers should plan on bringing

b. Provide any specialty or large tools

10. Coordinate projects with local community leaders

11. Recruit volunteers from host church

12. Check with their insurance company to make sure that the church has adequate liability insurance.

